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Aid Effectiveness Principles

1. Country Ownership

2. Alignment

3. Harmonization

4. Managing for Results

5. Mutual Accountability
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In 2005, 122 countries and 26 international agencies endorsed the Paris Declaration on Aid Effectiveness, a pledge for donors and aid recipient countries to improve the effectiveness of aid through a set of principles:

strengthening aid recipient ownership of national development; 
(2) ensuring donor alignment with national development priorities; 
(3) bolstering donor harmonization; 
(4) increasing orientation towards outcomes and results; and 
(5) Fostering mutual accountability between donors and developing countries for achieving development results

Their implementation has changed the global aid architecture, with great implications for family planning and reproductive health.  

Present both opportunities and challenges for increasing access to quality family planning and reproductive health services and supplies. 

Presentation will go through each principle and analyze it from a family planning and reproductive health perspective, focusing on how the principle is being implemented.  Often means modality, or the ways donors provide aid, is changing. 




1. Country Ownership

Implementation: 

• Poverty Reduction Strategies (PRSs)

• Sector-Wide Approaches (SWAps)
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Country ownership: Aid recipient countries should take leadership over their development, improve their institutions, and address corruption.

Implemented through Poverty Reduction Strategies (PRSs).  
Began in the late 1990s as a requirement for accessing debt relief from the World Bank and International Monetary Fund
National plans that inform sector plans, budgeting, and programs. 
Donors often fund through budget support, or aid that is deposited into a government’s bank account to be allocated according to nationally identified priorities
Many PRSs identify population, family planning and reproductive health challenges, but fail to develop clear follow-up actions

Opportunities: Since PRS supposed to be developed through participatory process, opportunities for a wide range of FP-RH champions to get involved

SWAps are sector-specific program developed by government and others, funded by donors.  Common in health sector. 
Stakeholders come together in SWAp coordinating mechanisms: opportunity mostly for donors and gov’t to prioritize FP-RH eg in indicators
Donor funding for SWAps is called sector support, short for sector budget support 




2. Alignment

Implementation: 

Donors supposed to 

• Make aid more predictable

• Align aid with country priorities

• Channel aid through country systems
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Donors are supposed to: 

Align aid, or bring in line, with country priorities such as those identified in PRSs and other national plans

Channel aid through country systems such as Public Finance Management and procurement systems.  
Because channeled through government, budget and sector support uses country systems. 

Long run, governments taking leadership over procurement of reproductive health supplies good bc more sustainable than external support in long run.  
Short run, many governments’ procurement, logistics and distribution systems weak, can result in rh supply stock-outs (Malawi 2006, Tanzania 2004-2006).  Donors must be ready to step in.  

Make aid more predictable
Predictability has potential advantages for family planning and reproductive health but progress has been slow.  




3. Harmonization

Implementation:

• Budget Support

• Sector Support 

• Basket Funds
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Harmonization is an approach where donors coordinate and streamline processes

Budget and sector support: as focused on FP-RH as the strategies they fund
FP-RH left out of PRS or health SWAp, budget or sector support probably will not fund them.
Concern that funding for FP-RH falling as donors divert funding from specific FP-RH projects to budgets, and governments are failing to prioritize FP-RH in budgets

Basket fund: an account where a group of donors place their funds for a particular project or program
Again, as good as the project or program it funds.  Focused on SRH, will fund SRH.  

All make tracking funding and monitoring results more difficult; many donors do not have a clear idea of how much funding going for SRH.  Government expenditure tracking systems often weak. 





4. Managing for Results

Implementation:

• Greater donor focus on results and outcomes, 
e.g. Performance-Based Aid
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Managing for results is defined as “a management strategy focusing on performance and the achievement of outputs, outcomes, and impact” 

Assuming family planning and reproductive health are a priority, a results orientation could help ensure that projects and programs are designed to have the greatest impact on outcomes such as achieving universal access. 

Performance-based aid is an approach that links funding to progress achieving agreed performance indicators.  Often tranche release funding based on achieving performance indicators. 

Impact unclear, varies depending on context.  To benefit from PBA, FR-RH need to be priorities; performance indicators. 






5. Mutual Accountability
Implementation:
• Mutual accountability mechanisms
• Health round tables 
• SWAp coordinating groups

Beyond Paris:
• Need to build government accountability to meet 

FP-RH needs of citizens, e.g. through CSO 
participation and budget oversight
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Accountability can be understood as a duty or willingness to accept responsibility for one's actions.  
The Paris Declaration envisions mutual accountability as enhancing donor and aid recipient country accountability and transparency in the use of development resources. 

By 2007 14 countries had mechanisms for assessing mutual progress with donors towards achieving aid effectiveness.
Vietnam’s Partnership Group on Aid Effectiveness to implement both the Paris Declaration and other partnership commitments includes representatives from civil society-opportunities 

Mutual accountability mechanisms are a potential forum for donors and governments to hold each other accountable to their commitments to aid effectiveness related to reproductive health.  
For example, if a donor agreed to provide more predictable support to fund government-provided family planning services and supplies as part of implementing PD, mutual accountability mechanism could be used to review progress.  

Other structures to hold donors and governments accountable on commitments to FP-RH:
health round tables 
health sector SWAp coordinating groups.  
PRS, MTEFs and annual budget review processes 
shadow reports to accountability structures and the public (where CSO presence limited)

Beyond Paris Declaration
Aid dependency esp for health skews government accountability in favor of donors, erodes government accountability to citizens
Governments need adequate resources and political will to create an enabling environment for CSOs to participate in policymaking, priority setting, monitoring, and evaluation.  
Ensuring budget transparency and access to information are key components of this enabling environment.  
Enhancing CSOs’ budget literacy and advocacy skills are an important part of this process.




Conclusions

• Aid Effectiveness presents challenges and 
opportunities to achieving universal access to 
SRH

• Focus on country-level capacity-building and 
advocacy since country-level prioritization of 
FP-RH more important than ever
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Many of the changes in aid modalities can have either positive or negative impacts on family planning and reproductive health depending largely on the context in which they are implemented.  Eg budget and sector support—need to prioritize FP-RH or will overlook

Shift in priority-setting to the country-level makes advocacy and capacity-building with in-country partners more important than ever. 
Government need to create an enabling environment to get inputs from for broad range of stakeholders.

The full implications of the Paris Declaration may not be clear for years to come.  It is important to understand the impacts of new funding mechanisms, and be sure that reproductive health and family planning champions—inside government, among donors and CSOs—have a seat at the negotiating table. 
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